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1. Company Profile A &8

Name of the Audited Site
B W 3 T 44 Bk

Shanghai SGR Heavy Industry Machinery Co., Ltd.
S PR CHURAT B A W

Date of Foundation /37 H #

8 Jan., 2007

Registered capital in RMB
TN RT)

RMB 10,500,000

Address ik

No. 879, Jinliu Road, Jinshan Industrial Zone, Shanghai, China
T A X B K 879

Contact Person Bt & A

Mr. Anson Wong(7£/" %) / Sales

Tel. Hi% 0086-21-67276706
Fax {5 0086-21-67277700

E-mail 7 IEAH

tech@sgr.com.cn

Market Distribution T34

Main client =21% 1

X Australia X China
X Europe X] North America
X Other: Southeast Asia

] Africa
[] East Asia (Korea/ Japan)
X South America

Main Operations FEizfE

Products Manufactured/ Sold
AP IR I

Speed Reducer

Total floor size of the audited

site Y H %I BT RS AR

Total land: 13,430 square meters (refer to land certificate)
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2. Audit Checklist and result EZERER LG R

2.1 Business License TR& W R

Item | Content % Yes/ No | Observations /Comments &I 13k
WiH &l 5
2.1.1 | Does the company have valid business Yes R(_afer to business license prov_ided; it stated
license (the company name, address, this company should be a trading and
product/ business scope complied with actual manufacturing business unit. The license
situation or not)? should be valid until year 2017.
BN R S E R (A H 4T The company name and address stated in
HhIE 77 S 46 3 R 75 7 £ SRS 1) business license were same as mentioned
i 7 in the report.
The license indicated the company had
below business scope as below
Special item: none
Normal item: manufacture and sale
transmission machinery, related parts,
mechanical equipment, electric motor,
mechanical and electrical products, metallic
material, doors and windows; Service for
product design & development;
Import & export business.
2.1.2 | Isthe annual review done by local authority Yes Refer to business license provided; it was
(Industrial & Commercial Bureau)? reviewed in year 2009.
A Hl 5 AT O (T 7 SRR B A A 2
2.1.3 | Who is the corporative representative? -- Mr. Zhanshan Li (Z5)& 1)
BN 2
2.1.4 | Conclusion: is it confirmed that the audited Yes Base on site observation; auditor noted the
company is a real manufacturer, foreign company should be a combined one.
trader or combined?
£hi: AEARRIMZA AL ARG S
B AR 2

End of this section, and continue with next page. A 45%,
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2.2 Production Capacity 272885

ltem | Content N% Observations / Comments &I 78
T H
2.2.1 | What is the annual revenue (export and /or import The company didn’t provide this information
revenues) at the company based on the data of due to keeping business secret.
government annual review report/ documents or other
reliable financial report?
AR R E T ] 4w AR AR ) SCAF e L8 AT SE I 254
By A FAELENS (R 78 D) &2 b 2
2.2.2 | If no financial report can be showed, to calculate the
annual revenue based on production report, how much | Same as above.
is the estimated annual revenue?
U SR BT VAR R g B A% A UPAL, AR A s 1
W, AR E RS D ?
2.2.3 | What is the factory floor size? 1] THIAIK/N ? 6,500 square meters (estimating)
2.2.4 | Please describe the production flow involved at the Raw material — Inspection — Fitting
factory. Machining — Fittings Assembly —
TEHIRZT) G, Inspection— General Assembly — Trial
Run /Testing — Painting— Packing
2.2.5 | Please describe the main facilities used at the factory. Refer to below Sheet.
VERA R T P T ) R
Facility name Brand/Specification Quantity | Number of years used Status
Wit 44 Bk st B/ RS Kt CL AT 4 B ARG
Grinding machine / 6 / Good
CNC lathe / 6 / Good
Horizontal lathe / 9 / Good
Milling machine / 6 Good
Machining center / 3 / Good
Hobbing machine / 8 / Good
Shot blasting machine / 1 / Good
2.2.6 | Please gather the employee details by department. Engi_neeringdStaff ff 7
. ST A B L Foreign Trade Sta 3
R TIPS B Domestic trading staff 3
Purchase Dept. 2
Q.C. staff 3
Logistics 1
Production Dept. 37
Number in total: 56

End of this section, and continue with next page. AT 5%, - JI4k4E,
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2.3 Foreign Trade Capacity #MH e

Item | Content N% Observations /Comments &I /£ R
T H
2.3.1 | How many foreign trading staffs in the company ? and Refer to company representative; there
what are their education level/ working experience? were 3 foreign trade staffs in the company.
AT ZDHNAN R AATRZEE KA LAELRE | They had university or junior college level
FE 2 education.
One staff had 14 years working experience
while the others had 3-4 years foreign
trading experience.
2.3.2 | How a_bout the English Iev_el (reading, writing and Based on interview; they had CET-6
orview and ecucation certfioate (6. do they know | Endish level education and refevant
g foreign trade experience.
what the LC and FOB are)? g P
MR TR BB UET, AR G A3t K1 S M S 22 5
B2
2.3.3 | Does the trading staff clearly know the responsibilities of | Based on interview, the staffs knew clearly
trading jobs? their responsibilities.
AN G b e L AR IR g 2
2.3.4 | Does the trading staff clearly know the product and Based on interview, they knew clearly the
relevant technical information? information of product and relevant
BTN G AT AT 07 i R AR R R RS G 2 technology.
2.3.5 | Does the company have successful experience of global | Refer to relevant documents; auditor noted
cooperation? the company had successful experience of
If Yes, please list the oversea clients’ names. global cooperation.
N E BAE R AR &S EL % 2 IniA, 155 But there was no oversea clients’ names
AN P S list provided due to keeping business
secret.
2.3.6 | Does the company have oversea agency? No oversea agency
A AEN M AR AR 2
2.3.7 | Please mark the annual export capacity. The company didn’t provide this
T %A AR H C1RS 7 information due to keeping business secret.
2.3.8 | Conclusion: Do you think the company has foreign Refer to the documentations of the
trading experience and competent staffs? company and interview with the employees
SER . IRYCIZA B 75 ELAT AN S 00 RIAT 5 1 (AL and management, auditor noted foreign
JUE; X A trading experiences of the company and
s competent staffs in the company.
2.3.9 | Please describe: what does the audited company have - Collect special requirements of the
to do before getting contract from the oversea client products for target market.
based on the past experience? - Submit related information to client
W R XK, RA RIS Ty | - Client approval the product type
7 W4, 2 - Confirm contract detail
- Produce and follow up

End of this section, and continue with next page. A9 45%,
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2.4 Product Research & Development Capacity ;=& I K e

ltem | Content N% Observations /Comments &I /£ R
T H
2.4.1 | How many R&D staffs at the company? And what are Based on interview; there were 7 R&D
their education level/ working experience? staffs.
BAFIEZ DB TER A2 AT EE ACE R TAEZ One staff was master while the others had
I ERE 2 university or junior college level education.
Two staffs had 24 or 40 years working
experience while the others had 1-7 years
experience.
2.4.2 | List the successful project(s), if have. N/A
WAz F A D I, A
2.4.3 | Is there relevant design input, output, review, The company only provided drawings to
verification and validation documentation available to auditor.
auditor for review?
HAIN B it PR IR S A SOl R
S HIAZ AV 2
2.4.4 | Are the R&D staffs equipped with adequate instruments | Refer to site observation; they had
/apparatus based on the on-site observation? separated office and computers with related
If Yes, please list the key facilities provided, such as software.
equipments, software and etc. \ Such as: AutoCAD, Solidworks.
AC AT S B LR B TR N A 2 i e 45
BAFSE . A, 1EAAS AR AT
2.4.5 | Does the company have an effective design change Refer to the relevant document; auditor
control procedure in place? noted the company had an effective design
VRO AT B S IR 2 change control procedure,

End of this section, and continue with next page. A 5455, - Ji4k%E.
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2.5 Quality Management System and Product Certification A REHE ALK 5= MiAE

Iltem
i H

Content N &

Yes/ No
by i

Observations /Comments & 3 F

251

Has the company obtained the valid
certificate for their quality management
system? Such as ISO9001, QC080000 and
etc.

A AR AT A O SR A PR R IR A AL
WEIETS 2 540 1ISO9001, QC080000 %% .

No

N/A

252

Is product certification done in terms of

selling designation (UL for US, CCC for

China, CE for Europe ...) at the company?

I) Product certification list? if have

II) Sample of product certification, if have
(at least one of key products)?

[II) Copy of product certification sample (1-5
key products, if have)?

TEZA W], AR AN R SRS 5 SR A T AR

P B AIES 2

) WA, R AU UE T AR

) GnsRAT, 3R G DA UE R A i 2
(b 147 0h)

) 7wt S A IEE B REIA (R, 1~54
77 n) 2

No

N/A

End of this section, and continue with next page. A 45%,
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2.6 Suppliers/ sub-contractors Control #EN/ 4R #51

Item | Content N % Yes/ No | Observations /Comments &I /i FE

WiH Py i

2.6.1 | Does the company establish and implement v The company had established procedures
an effective suppliers/ sub-contractors es for the assessment of its suppliers.
assessment procedure (which covers the
acceptable criteria of supplier/ sub-
contractor)?

TR A AT ST AT A R R A
1R PP R PP (BLFR W] e 2 A I 1 A0 i e
k) ?

2.6.2 | Does the company use the results of the v Auditor noted the assessment reports were
assessments to determine acceptable/non es evaluated by the company.
acceptable sources?

05 ) S AR PG 2 R Y 2 1R
IEBE R R/ AN 2

2.6.3 | Does the company keep the assessment v The company had provided the assessment
report? es reports to review and records were kept
LA AR R TEAGHRE 2 well.

2.6.4 | Does the company retain an updated list of v Supplier list was updated in year 2009.
approved suppliers/ sub-contractors? es
A A A G BE N R/ AR —

WAk ?

2.6.5 | Are written instructions available for The standard was the requirement of order,
incoming material inspections /testing? - and they would confirm appearance,
AL ISR B 1R T] 2 measurement and test report.

2.6.6 Are raw materials inspection state Clearly Refer to on-site observation; auditor noted
identified? Yes : i
lae i . the inspection status was marked clearly.
PRI IR A AT A Hu bR R 2

2.6.7 | Isinspection and testing result recorded and Ves Auditor noted that the company had
maintained? recorded the inspection result and
r e 5 AR S5 A SR IFORAE 2 maintained well.

2.6.8 | Are procedures of the control and release v The company had established a clear
for material adequate? es procedure for material release and recall.
PR TR RS i 240 2

2.6.9 | Is non-conforming material adequately Ves Refer to the provided procedure; all non-
identified and controlled? conforming material would be refused into
ANE S VPR IE 4 I AR PRI g 2 warehouse and marked clearly.

2.6.10 | Are storage facilities and handling methods The storage facilities and hand“ng methods

oran Yes ;
appropriate? were appropriate.
fifi A7 W ARAZ Ty 0 2 2

End of this section, and continue with next page. A9 45%,
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2.7 Production Process control I3 R E 4]

Item | Content % Yes/ No | Observations /Comments K I /1ER

Wi H i

271 Are the following items /documents provided Yes The Company’s tech. team had made the
at appropriate location and under control when relevant work instruction and standard.
necessary? ¢ . ion: th
- Work Instructions /procedures Refer to site obseryatlon, there were

K hi dard /. documented work instructions,

- Workmanship standard /acceptance workmanship standard provided in the
- Golden sample /Approval sample workshops.
LB, AR I X AT SR T TR AR I /3
2
- LARIRSI IR
- L EkRUE M2 bR UE
- SEAERIRE

2.7.2 | Are the environmental conditions such as Yes The environmental condition was suitable
tidiness and cleanliness being controlled and for the operation performed.
suitable for the operation performed?
AT, B ERESZ TIFEG 4
FrIsfE 2

2.7.3 | Is corrective action documented and followed- Yes The company had established this
up? procedure and records were kept well.
AEFE AT IR A PRk 2

2.7.4 | Are written inspections /testing instructions . The Q.C staffs claimed that standard was
available? drawing confirmed by client.
AR AR5 2

2.7.5 | Are appropriate inspection /testing equipments Yes Refer to site observation; the company had
available? appropriate inspection / testing equipment.
A IE IR AR R A 2

2.7.6 | Does the company carry out a 100% function Yes All products were inspected 100% for
and visual inspection? function and visual inspection.
A FAIAT 100% D fie S AP R 2

2.7.7 | Are non-conforming units clearly marked/ Yes Refer to site observation; all non-
segregated to prevent accidental dispatch? conforming units were segregated and
AN B 7 AT T RS T e 2 AT Sl e 1 marked clearly.
fi gy 2

2.7.8 | Isinspection and test result recorded and Yes There were inspection and testing records
maintained? in the company.
g 5 MR 45 AT I s PR FRG 2

End of this section, and continue with next page. A5 450, T —i4k4k.
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2.8 Random Product Inspection and Continuous Improvement 7= 5 BEAU L -5 Fr ok

Item | Content N % Yes/ No | Observations /Comments & /13- %

i H P

2.8.1 | Isthere a procedure to conduct random . The company carried out 100% visual &
product inspection after final packaging in function inspection for finished products
place? before packing.
R T F2)a, A0A YL W
K FET ?

2.8.2 | Isthere a clear procedure for handling Yes Refer to relevant documentation; the
customer complaint? company had a clear procedure for

. e s handling customer complaint.

R U AR AL B2 R 2 J P

2.8.3 | Are corrective & preventive actions Yes The company had documented procedure
mechanism established and implemented for corrective & preventive actions
effectively (including the suppliers/ sub- mechanism and records were kept well.
contractors control, incoming inspection,
process control, final inspection and
customer complaint)?
S AT I AT A 1 R TR AL
(R INETENENSE G INIS’'S SYhuR b3 =r A
50 MR BEF) ?

2.8.4 | Can the finished/packaged product be Yes Refer to site observation; the company had
traced by lot identification to the appropriate established this procedure for lot
raw materials test reports? identification.
e 1R 56 B BE 7 18 99 2] IR A R L vk ?

End of this section, and continue with next page. AT 5%, - Ji4k%E,
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2.9 The Company Development Plan &M% B itHXi

Iltem | Company Development Action(s) Timeframe
WH | ARKEITE JoIpR
1 The company will obtain ISO9001 certificate. Apr., 2010
2 A new workshop will be put to use in year 2010. 2010
3 The target of annual revenue is RMB 36,000,000 in year 2010. 2010
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3. Attachments pf$f
3.1 Documents X4

Description: Business license Description: Land certificate

Description: Foreign trade operator registration Description: Company Org chart
form
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Description: Warehouse

Description: Workshop

Description: Workshop
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Description: Workshop

Description: Workshop
-- End of the Report --
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